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Digital Labor: the organizing role of communication
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Resumo: O artigo lança bases teóricas para entender a área de trabalho di-
gital desde a comunicação. Para isso, discute o processo de plataformização do 
trabalho para além da chamada “uberização” e com clivagens de raça, gênero, 
frações de classe e território. Considera as plataformas como meios de produ-
ção e comunicação, com lógicas de interações e processos produtivos desde suas 
arquiteturas. Assim, trata do papel da comunicação como organizadora do tra-
balho digital tanto no controle e gestão do trabalho nas plataformas quanto nas 
possibilidades de organização dos trabalhadores, seja em associações, sindicatos, 
cooperativas de plataformas ou arranjos mais informais.
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Abstract: The paper aims to theorize on digital labor from communication 
point of view. Thus, it discusses the platformization of labor beyond the so-called 
“uberization” and with race, gender, class and territory perspectives. It considers 
platforms as means of production and communication, with logics of interactions 
and productive processes since their designs. The article discusses, then, the role of 
communication as an organizer of digital labor both in the control and manage-
ment of work on platforms and in the possibilities of organizing workers, whether 
in associations, unions, platform cooperatives or more informal arrangements.
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Introduction

Since early 2010’s, many researchers have been debating the interface 
between digital technology and the world of work through the name 
“digital labor”. A milestone is the publication of the collection Digital 
Labor by Scholz (2014). Between 2012 and 2016 there had been the 
first phase of studies on digital labor, such as Fuchs (2014) and Huws 
(2014), with the predominance of the discussion on free/unpaid labor of 
users in digital platforms2.

 From 2016, with the raise of labor platforms such as Uber through-
out the world, the debate was dislocated to the so-called “uberization of 
work”, involving themes such as capitalism and platform cooperativism, 
human labor and artificial intelligence, datafication and labor, work reg-
ulation in platforms. Some examples are the research of Casilli (2019), 
Gray and Suri (2019), Roberts (2019), and Cant (2019). 

Digital labor refers to an area of studies and not a concept, because 
the activity of labor has always been human. As an umbrella term, it 
comprises research from different fields, such as sociology, law, econ-
omy, geography, psychology, urbanism and information science, in 
addition to communication. But what all of these discussions have to do 
with communication? What is there of communication in digital labor? 

The theme of labor appears often as a foreign matter in the area, 
mainly when the research does not specifically deal with the work of 
communicators, despite the efforts of Mosco (2011) and Figaro (2018), 
for instance, who show the inter-relations between labor processes and 
communication. We understand communication as a place of articula-
tion and reorganization of knowledge (SODRÉ, 2014), a meeting place 
and a “epistemological common” in the sense of comprising not only a 
“unravelling the communication point of view” of objects, but all their 
“impurity” and sharp edges coming from other epistemic spaces. 

That is because, instead of defining before what would be spe-
cific and strictly from communication studies, what would interest 

2   With which we agree with the arguments of Huws (2014), as explained in Grohmann (2016).
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communication − regarding specifically the issue of labor − not only the 
labor of media workers or the communication processes in the world of 
work, but “everything that comes with” that, such as control and man-
agement of work, collective organization of workers, identity, regulation 
of work in digital platforms, among others. 

Knowing those epistemological “impurities”, however, does not ex-
empt us from thinking that communication3 plays a role that involves 
the area of digital labor, being that the goal of the present article4, in the 
sense that releasing theoretical basis for a research agenda on the theme 
in the area. We consider that communication works as an organizer of 
labor through the process of platformization of labor − beyond the so-
called “uberization” − and the understanding of platforms as means of 
production and communication, with logics rooted in their digital infra-
structures. The text, then, analyzes the role of communication both in 
control and management of labor and in the possibilities of collective 
organization of workers, either in unions and associations or in the co-
operativism of platform, or even in informal interactions, as emerging 
collectivities.

Platformization of labor

Platforms are digital infrastructures fed by data, organized by algo-
rithms and formalized by relations of property (VAN DIJCK; POELL; 
DE WAAL, 2018; SRNICEK, 2016). As any other technology, they pres-
ent values and norms inscribed in their designs and interfaces, possibly 
presenting mechanisms of race, gender and class bias (NOBLE, 2018). 
As digital structures, they are, therefore, communication media and in-
frastructure (COULDRY, 2019).

3	 In a Google Scholar search (December / 2019) for digital labor and digital labor, the journal 
that appears most often among the ten most cited is from the media: New Media & Society, 
with four mentions.

4	 This is a theoretical article in the light of empirical research - carried out between September 
2019 and February 2020 - in the researcher’s inroads on the Discord platform (specifically on 
the Means.TV, Co-op Mode and Game Workers Unite channels), on Facebook pages associa-
tions and unions and interviews with unions and platform cooperatives.
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There are materialities that involve the platforms, in the sense that 
they depend on the extraction of natural and physical resources and 
are transformed into artifacts through production chains (MURDOCK, 
2018). These materialities of platforms work to understand them in rela-
tion to work processes and the environment and their platform interfaces 
− while medium − regarding possibilities and boundaries (or affordanc-
es) that are inscribed in their architectures. The platform infrastructure 
are basic conditions for the scenario of digital labor, “bringing the tech-
nical basis for new labor organizations” (WOODCOCK; GRAHAM, 
2019, p. 20). That means to understand labor circuits in their different 
moments and articulations.

The current context of the relation between labor and digital technol-
ogies is marked by the platformization of labor, understood as a growing 
dependence of digital platforms to exercise work activities. In a previous 
text (GROHMANN, 2020b), we discussed the mechanisms of plat-
formization that affect the world of labor. In a panoramic sense, there 
are contextual dimensions that involve the financialization and rentism 
− “the internet of landlords” (SADOWSKI, 2020), data extraction and 
datafication, and the neoliberal entrepreneurial rationality (DARDOT; 
LAVAL, 2016), as the backbone of this process. Thus, we reinforce that 
the platformization is the materialization or concretization of already 
existing previous processes, that are presented intensified, not purely as 
results of technologic processes (although also with them, but with other 
existing dimensions.

In this context, speaking of labor platformization is, on one hand, un-
derstanding labor activities mediated by digital platforms − that we could 
synthesize as labor in platforms or platformized labor − which means 
depending, in a bigger or smaller degree, of algorithmic mediations and 
modes of data circulation, that are surrounded in the productive and 
communicational processes of platforms. The materialities of platforms 
are the most visible (and friendly) interface for processes of data ex-
traction and surveillance of consumers and workers of platforms. In this 
sense, the owners of platforms execute what Couldry and Mejias (2019) 
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call “surveilled labor”, from this rentist mechanisms of value extraction 
through platforms (SADOWSKI, 2020).

 In this scenario, the most different labor activities − plumber, house-
keeper, designer and coder − start depending more and more on digital 
infrastructures and their logics, in a way that platformization tends to 
generalize to all work activities, in remote work of in the streets of cities. 
However, that does not mean that the process happens the same way to 
all workers or all platforms. That is due, on one hand, to a multiplic-
ity of platforms and, on the other, the diversity of profiles of workers, 
that have bigger or smaller dependence to digital infrastructures − and 
their mechanisms − with different forms of extraction of value through 
platforms. That is why we argue that the term labor platformization is 
a explanatory key that allows us to understand the different processes of 
value extraction and work situations surrounded in the relations of dif-
ferent workers with a multitude of platforms that do not work the same 
way.

Through discussions on types of labor platforms in Schmidt (2017) 
and Woodcock and Graham (2019), we consider three main types: 
a) platforms based on localization of workers and consumers, such as 
ride-hailing (Uber, 99, Cabify) or delivery sector such as iFood and Rap-
pi), being the workers called, respectively drivers and delivery person; b) 
microwork platforms, also called crowd work, whose main role of work-
ers is to train data for artificial intelligence, such as Amazon Mechanical 
Turk, Appen and Lionbridge; c) freelance platforms, from domestic 
labor to design and coding activities, such as GetNinjas, Helpie and 
99Designs.  The two last categories do not necessarily depend on the 
workers and clients location. 

The workers from different platforms present divides of gender, race 
and fractions of social status (VAN DOORN, 2017), depending on the 
platforms and the location. Women, for instance, are more present in 
housekeeping platforms (HARTMANN et al., 2019). In São Paulo, 71% 
of the deliverymen are black (ALIANÇA BIKE, 2019). As we can see, la-
bor platformization crosses different social subjects in multiple manners, 
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without configuring as a homogenous process. They are distinct work 
situations and are intersected by these social markers of inequalities and 
differences, although the algorithmic control is put as something neu-
tral, objective and above intersectionalities (BUCHER, 2017).

The territory is another central marker to locate labor activities in dig-
ital platforms. Cant (2019), for instance, shows how labor in platforms 
is also marked by the migrant labor. Workers of non-English speaking 
countries that know the English language have more probability to work 
in global platforms of micro labor (CASILLI, 2019).

 Beyond that, there is a geopolitics of the digital labor (GRAHAM; 
ANWAR, 2019), with companies generally from the North hiring labor 
from all parts of the globe, including the Global South. The Online 
Labour Index, from Oxford University, shows the offer and demand of 
labor in freelance platform by country and occupation. On February 3rd, 
2020, the index pointed that 61.2% of the workers are from the United 
States and most of the workers are from Asia5.

 There are different characteristics of work market depending on 
the region. In the Global North, the so-called gig economy − term that 
we consider, at the very least, incorrect to explain our scenario6 – is 
historically the exception, while in the South the informality and pre-
cariousness7 are configured as rule and historic norm8, as something 
permanent for the countries workers, as attested by Abílio (2020) in Bra-
zil and Soriano and Cabañes (2020) in the Philipines. To Abilio (2020), 

5	 Also according to the Online Labor Index, the three main activities of Brazilians on freelance 
platforms occur in the areas of multimedia and “creativity”, software and technology develop-
ment, translations and transcriptions.

6	 The history of the Brazilian economy is a large gig economy, in the literal sense of the term, 
so that there is nothing new about the gig, but, in fact, in subordination to digital platforms 
and their mechanisms. In the beginning, we considered Brazil or Latin America an exception. 
After experiences in international projects on working on platforms, our position is that the gig 
economy is a specifically European-American term that seeks to become universal, while most 
countries in the world live a similar process to Brazil.

7	 If, on the one hand, platforms are close to work in various parts of the world, on the other, 
there are issues that bring us closer to countries in Asia and Africa (WOOD; LEHDONVIRTA; 
GRAHAM, 2018).

8	 This means, on the one hand, not to abandon terms such as precariousness and flexibility, but, 
on the other hand, not to take them in the same way as authors from the North, because the 
scenarios are different.
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there is a monopolization and productive appropriation of the periph-
eral living on behalf of the companies of these platforms, through their 
own logics.

Thus, there is a spread of modes of living in the peripheral areas in 
all parts of the world, generating mechanisms of dependence and sub-
ordination. There are different forms of expropriation of value in digital 
platforms through gender, race, social status and territory. Therefore, 
labor platformization and labor in platform do not happen in a void or 
as something abstract, but through concrete material conditions

Platforms as means of communication and production

The contextual and social dynamics are the beginning to understand 
them as means − of production and communication, that engender 
labor and interaction logic from their designs, fueled with data produc-
tion. As affirmed by Williams (2011, p. 69), the media “are not only 
forms, but means of production, since the communication and their 
material means are intrinsic to all distinctly human forms of labor and 
social organization” 

The view of Williams (2011) reveals not only the imbrication of 
technology with productive processes (VIEIRA PINTO, 2005), but how 
communication itself is production. Therefore, the labor platformiza-
tion means not only the dependence of digital infrastructures and their 
affordances, but also the growing role of communication as organizer of 
work processes.

We understand communication as an organizing and mobilizing arm 
of labor in digital platforms, as the center of disputes in the world of 
work, involving both the logics of control and management and the re-
sistance and organization of workers. On one hand, the communication 
involves costs related to relational infrastructures and the own political 
organization (SCHRADIE, 2019). On the other, the communication 
helps organize social and political composition. 

Fenton (2016) and Schradie (2019) remind how the organization-
al forms are political and how the organizational infrastructure has a 
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prepondering role in digital activism. We remember that communication 
also mutually relates to the own organization of work − and, therefore, 
also have their own costs. Mobilizes and circulates certain productive 
processes, uses of platforms and meanings in detriment of others, also 
complying a role in the circulation of capital, accelerating the processes 
and decreasing the times of rotation9 (GROHMANN, 2020a). 

The discourses that companies mobilize for their production, in an in-
tent of showing themselves as “innovative” and “disruptive”, go through 
the role of communication as the organizer of neoliberal rationality in 
digital contexts. The dominant discourses of platforms are about that 
they promote economic development and give opportunities to workers. 
That also go through media strategies that make invisible the role of the 
worker or give the impression that they belong in a “global workforce”. 
Some examples are the slogans of microwork platforms, such as Amazon 
Mechanical Turk (“artificial artificial intelligence”) and ClickWorker 
(“your on-demand virtual labor. All around the world”).

The platforms engender forms of control and management − includ-
ing algorithms (MÖHLMANN; ZALMANSON, 2017) − through the 
role of communication in platforms. The mechanisms of surveillance, 
data collection and extraction, as the space and time control, happen 
through dynamics of platforms as means of communication and produc-
tion (COULDRY; MEJIAS, 2019), effectuating in consumption itself 
(as a communication process) of platforms, either as “client” − name 
commonly used by platform companies − or “worker”. 

In other words, the platform consumption − as means of produc-
tion and communication, is the realization of the process of labor 
platformization and their dynamics, which means that the platformiza-
tion is, at the same time, datafication (COULDRY; MEJIAS, 2019) pf 
production and consumption. “Rappi collects so many data that makes 
investor’s eyes glow” (UOL TILT, 16/02/2020). The tracking of urban 

9	 In the case of platforms that involve transport, there is a combination of what Marx (2011) 
considered the apex of the circulation of capital - the intersection of means of transport and 
media.
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spaces and consumption practices, with their algorithmic mediations, 
relate to the own work activities in platforms.

The interfaces of platforms are designed so that the workers talk with 
the consumers − and get evaluated by them, as shown by Antunes and 
Filgueiras (2020), Amorim and Moda (2020) and Englert, Woodcock 
and Cant (2020). Either in platforms that demand a specific location 
(such as Uber or iFood) or microwork (such as Mechanical Turk), the 
client/consumer is a person difficult to be contested by the worker. 
There is also the imaginary (BUCHER, 2017) of what would be the 
algorithm “boss”, always inaccessible and invisible; “My boss is an app” 
(POIER, 2018).

The gamification (from above, as argued by Woodcock and Johnson 
2018) is also a mechanism, at the same time, of control and manage-
ment, of platforms as means of communication and production in 
the sense of an “imposition of systems of regulation, surveillance and 
standardization” (WOODCOCK; JOHNSON, 2018, p. 2) as work 
reinforcement, in other words, as “a governmentality” (DARDOT; LA-
VAL, 2016). It is the crystallization of communication processes in work 
management, taking the game from the framework of entrepreneurial 
rationality − something that already happened within the own compa-
nies in a reality show logic that are updated with the platforms. Some 
examples are: “You have only three rides left to hit the goal” and “you 
are in baby level. There are five tasks to go to the next level”. 

The systems of ranking and classification − of clients and workers − 
as ranking can be described as the biggest example of crystallization of 
the logic of game as management and control of platforms and the eval-
uative technology (DARDOT; LAVAL, 2016) as a mechanism of worker 
surveillance. In the same sense, the means are also designed so that the 
workers do not talk to each other through the platform and cannot find 
each other in crowd work. That shows the values and norms inscribed in 
the platforms (VAN DIJCK; POELL; DE WAAL, 2018) and their own 
organizational political form.
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Communication in the organization of workers of 
platforms

Communication, as a space of dispute and circulation of meanings 
(GROHMANN, 2016), does not only work for the organization and cir-
culation of capital, but it also enables gaps for circulation of common, 
without idealisms, in the boundaries of capital itself (HARVEY, 2018). 
Therefore, communicational processes also help in the organization of 
workers involved in digital platforms, either in collective formations, 
associations and unions or in organizations from the prism of self-man-
agement, such as cooperativism of platform (SCHOLZ, 2017).

Neilson (2018), Cohen and De Peuter (2018) and Woodcock (2020) 
point towards a new wave of unionization of workers of tech, games and 
journalism sectors, respectively. In a scenario where professionals from 
Google and Amazon are recognizing themselves as workers − facing the 
pressures related to work conditions − and seeking to unionize, Kick-
starter, the biggest platform of collective financing, was the first big tech 
company to have an union. In addition of better work conditions, they 
demand diversity and inclusion policies and more voice and participa-
tion in the decision-making of the company.

Specifically in the area of communication, we highlight the follow-
ing unions: Writers Guild of America East, in the United States, which 
gathers workers from VICE, Vox, the Intercept, MTV, HuffPost, Gizmo-
do and Fast Company and the union of workers from Buzzfeed in the 
United States (Buzzfeed News Union), in the context of the emergency 
of unions of workers of other initiatives in digital platforms, such as The 
Union and Pitchfork.

In the game area, the Game Workers Unite isn’t exactly an union, but 
a movement and an international organization with the goal of unioniz-
ing the videogame industry.  It is present in 12 countries and it is formed 
by people without any experience in the traditional unionization, which 
shows, according to Woodcock (2020), that: a) no worker is impossible 
to organize; b) the fact that workers are not yet organized does not mean 
saying that there is no resistance or potential for organization; c) there 
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seems to emerge new forms of collective organization of workers, with 
other logics. According to Woodcock (2020, p. 6) “existing unions need 
to be prepared to learn from these worker’s experiences, adapting their 
methods and organizational forms to find new possibilities”.

Another example is the union of Youtubers, formed in Germany. It 
was affiliated to the biggest German union, IG Metall, and demands 
the platform, among other things, a bigger transparency in algorithms 
and in criteria for demonetization of videos. According to Jorg Sprave, 
in an interview with the researcher10, “’digital’ unions need to operate 
as a movement without obligations with the operators. We do not know 
where our members come from − if they decide not to tell us, we never 
will”. Sprave considers that the biggest challenges for the organization 
of workers are legal and geopolitical − considering that a platform like 
Youtube is not present in only one country11.

Workers of transport platforms have also formed associations and 
unions around the world. In January 2020, there was the first interna-
tional convention of organizations of app drivers, with the participation 
of 23 countries. From Latin America, participated Brazil, Argentina, 
Chile, Uruguay, Panama And Costa Rica. Through this meeting, they 
founded the International Alliance of App-Based Transport Workers 
(IAATW). In Brazil, there are organizations of these type in the states 
of Pernambuco, Rio de Janeiro, São Paulo, Bahia, Maranhão, Minas 
Gerais, Rio Grande do Sul and Brasilia, all of them with active Face-
book pages. The strikes of deliverymen in July 2020 are also an example 
of these emerging solidarities, also filled with contradiction, as it is nat-
ural of the political struggle.

The collective organization of workers also go through the attempts of 
building cooperativist forms and self-management of digital platforms12, 
since the initiatives reproduce a certain “entrepreneurship activism” 

10	 Interview conducted by email on October 29, 2019.
11	 It is not the purpose of this article to deepen the interviews that we have done with unions and 

cooperatives, which will be the subject of another text. This excerpt is a context for thinking 
about the role of communication in the organization of workers.

12	 Something that we have dealt previously (GROHMANN, 2018).
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(SANDOVAL, 2019) until more “radical” possibilities (SANDOVAL, 
2017; FENTON, 2016). The point is not trying to reproduce the mech-
anisms of management and organization of capitalist work platforms. 
The current directory of platform cooperativism presents 297 initia-
tives13, that can come from workers, consumers or multi-stakeholders. 
These experiences go through co-ops of cloud service (Collective Tools, 
from Sweden), audio and photographers streaming platforms. There is 
also a platform of audiovisual streaming with anti-capitalist content from 
a co-op of audiovisual producers, the Means TV, launched in February 
2020. That means fighting the generalized dominant mode of plat-
formization of labor with the search for a pre-figurative construction of 
platforms with other logics from the organization of work to the role of 
algorithms and data, seeking to establish new circuits of production and 
consumption, both in the point of view of commodities and meanings.

The experiences of organizations of workers in associations and co-
op have been attracting growing attention of researchers on digital labor 
(WOODCOCK; GRAHAM, 2019; CANT, 2019; CODAGNONE; 
KARATZOGIANNI; MATTHEWS, 2018; ENGLERT; WOOD-
COCK; CANT, 2020). However, this literature has been approaching 
only punctually the role of communication in the organization of workers 
in platforms. Partly, for being original of areas other than communica-
tion, end up taking it as a tool or support, without all its complexity. We 
defend that there is the centrality of communication in the organization 
of workers. That happens due to the impossibility of working without 
communication (FIGARO, 2018) and, more specifically, in the sense 
that the own communication is a work of organization.

In addition to the institutionalization of the organization into 
associations or co-ops, there is a series of relations and processes of com-
munication that are put as organizational arrangements, it being more 
informal, punctual or fortuitous. That can be both something face-to-
face, like the delivery workers that interact in meeting points, or in digital 

13	 The full directory is available at: https://docs.google.com/spreadsheets/d/1RQTMhPJVVd-
mE7Yeop1iwYhvj46kgvVJQnn11EPGwzeY/edit#gid=674927682. Accessed on: 22 feb. 2020.
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platforms, with Facebook and WhatsApp groups, that have been playing 
a central role in the organization of workers. According to Wood, Leh-
donvirta and Graham (2018), 58% of workers in platforms that do not 
depend on location communicate at least once online with other work-
ers. That is reinforced in one of the only moments in which Woodcock 
and Graham (2019, p. 107) talk about this issue: “Communication is an 
important step towards resistance and collective organization”.

In this context, the aforementioned authors attest that digital com-
munication is a crucial part of the work in platforms and point out the 
importance of forums and digital platforms to share tips and concerns 
among workers, even related to safety, − like the app rebU, which has 
even a “spy camera”. That means they seek, somehow, to avoid the affor-
dances of work platforms in relation to communication among workers, 
considering that most of them were designed for workers to talk with 
consumers, but not among themselves.

In the case of Facebook and WhatsApp groups, very frequent among 
drivers, deliverymen and even workers of Amazon Mechanical Turk in 
Brazil (MORESCHI; PEREIRA; COZMAN, 2020), one has to consid-
er the affordances of these platforms, in the sense that they are not very 
neutral in relation to communication among workers. That is, if on one 
hand there is a convenience for a more horizontal communication be-
tween them, avoiding the limitations of labor platforms, on the other 
there is the dependence of other digital infrastructures and their logics 
as means of production and communication, which involves media, po-
litical and economic dimensions. That also means do not “romanticize” 
the role of digital platforms in relation to workers organization, in the 
sense of understanding the contradictions of a “horizontal communica-
tion” and the dependence of material resources and infrastructures, as 
shown by Schradie (2019) in relation to the costs of digital activism.

In addition to the use of digital platforms of Big Tech, there is the 
creation of forum of workers, such as TurkerNation and Turkopticon, 
for Amazon Mechanical Turk (MILLAND et al., 2015; IRANI; SIL-
BERMAN, 2016). In Turkopticon’s case, Woodcock and Graham (2019) 
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consider that there is, in fact, a subversion of the platforms used in the 
labor process. In these forums, workers exchange information about cli-
ents of the platform − who can deny paying for tasks. On TurkerNation, 
there is a code of conduct both for workers and academics that may per-
form research on Amazon Mechanical Turk (as shown by MORESCHI; 
PEREIRA; COZMAN, 2020).

The codes of conduct, which also appear in the forum organized 
by Game Workers Unite, are the discursive concretization of an agree-
ment of organization among workers. In the case of workers of the game 
industry, that involves explicating the purpose of the organization, be-
havior expectations in the platform, unacceptable behavior and their 
consequences and a space for reporting.

Game Workers Unite executes what Woodcock and Johnson (2018) 
call “gamification coming from below”, which means subverting the 
gamified logics of neoliberal rationality from the reappropriation of a 
platform originally designed for the communication among videogame 
players to ends of worker organization: the platform Discord. Woodcock 
(2020) compares the importance of this platform for game workers to 
the centrality of WhatsApp for Uber drivers. In this platform, there are 
different forums and chats among workers, divided into sections: gener-
al, organization, news and articles, experiences and snaring, questions 
and doubts, and off-topic. There are also divisions by committee (trans-
lation, communication and organization) and by region, in addition to 
meeting rooms.

The platform Discord is also used for communication and organiza-
tion of co-ops of platforms, such as The Co-op Mode, of game developers, 
and Means TV, of audiovisual producers. In these cases, there is a sim-
ilar logic to the one employed by Game Workers Unite, with spaces for 
the construction of group projects (The Co-op Mode) and even meme 
creation (Means TV). A similar use was identified by Marques (2019) 
by journalists of alternative media in relation to Telegram for discussion 
and organization of the content to be published.
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However, not all of the worker groups of platforms are organized 
through gamified platforms, such as Discord, as affirmed by Jörg Sprave, 
of the union of Youtubers: “we had a server on Discord, but we stopped 
because we didn’t use it much. We chose a Facebook page for our com-
munication, which works fine” 14. According to Sprave, the Facebook 
affordances enable a “clean house” − in his words. The main thing for 
him is that “a digital union needs a platform and cannot be operated 
without a digital home”15. 

That means, somehow, the need of control, or, in Cant (2019)’s words, 
an expropriation of platforms as means of production and communica-
tion by workers. In the platform cooperaetivism, there is the search for 
creating their own platforms with logics that favor the democracy in 
the work environment and the non-surveillance of workers (SCHOLZ, 
2017). In other words, the design of platforms as means of production 
and communication is already built for the self-management of workers. 
At Stocksy, photographer’s co-op, for instance, their own co-op meetings 
are inserted into a platform. One of the attributes is precisely due to the 
creation of their own platform that enables worker’s autonomy. 

From this context, one of the challenges in relation to an organiza-
tion of workers of platforms is related to infrastructure. In an interview to 
the researcher, Charles Anderson, from the art co-op Other Fruit16, says 
that the future of the organization of workers in platforms go through the 
implantation of blockchain: “the practical implementation of this tech-
nology continues to be a continuous learning curve. We have a team 
of developers and programmers that constantly refine the structure. It 
is not an exaggeration to say that it took years to compose a function-
al architecture in this platform”. To face the infrastructural issue along 
with other co-ops is something that is in progress. According to Ander-
son17, “we are developing infrastructures of cooperative platforms in the 
world of eSports so that participants, from players to editors, can control 

14   In an email interview to the researcher on October 29, 2019.
15   Idem.
16   Interview conducted by email on October 31, 2019.
17   Idem. 
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their own contracts, terms of participation, collaboration, and of course, 
profits”.

Conclusions

This article highlightsthe communication dimension of the digital labor, 
laying a base for a research agenda. Understood as means of production 
and communication, the platforms will always involve a communication 
face. However, they never act on their own, or autonomously, because 
they depend on other factors. Despite that, the research in communi-
cation must not forget these factors so-called “exogenous”, and, finally, 
take on their place of articulation of knowledge.

From the theorization and some examples, we argue how communi-
cation is present both in control and management of labor on behalf of 
the platforms − involving algorithmic management, gamification and 
evaluation systems − and in the possibilities of organization of workers, 
either in associations, unions, co-ops or more informal interactions. The 
communication presents, thus, a role in organization and mobilization 
of work and workers in digital contexts. There is no platformization of 
labor without communication. 

In every case, one has to think about the dependence and contra-
dictions in relation to digital infrastructures, with their possibilities and 
boundaries, from interfaces to algorithmic and datafied mediations. For 
presenting a multitude of meanings and value extraction, we defend the 
notion of platformization of labor as the materialization of already exist-
ing processes and as an explanatory key for understanding the diversity 
of platforms with different work situations and different divides of gen-
der, race, fractions of social status and territory, with a geopolitics of 
digital labor.

The platforms, according to Cant (2019), can be faced as a lab for 
class struggle. Among the dispute that involve management and control 
of work and the possibilities for organization of workers, there are gaps 
in the sense of pre-figurative policies (SANDOVAL, 2017), as attempts 
of getting a glimpse on other possible worlds beyond a capitalist realism 
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(FISHER, 2011). The communication, then, helps in the organization 
of experiences and labs of digital labor.
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